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Thank YOU very much for
this special opportunity to

partner with you today!

JIM HALLINAN LEADER / GO2 JH COMMUNICATIONS AND CONSULTING JAMESDHALLINAN@GMAIL.COM 610-202-2255
LINKEDIN.COM/IN/JIMHALLINAN

8 that we possibly can today!

We are committed to

providing you with the
highest-level quality and
positive impact program
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Bill Kline (Thank YOU, Bill!)

l Jim Hallinan

®
Program Intro.
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Today’s Presenter:
Jim Hallinan

* Jim Hallinan CPA CIA CFSA CBA/ Leader of GO2 JH Communications and Consulting and Independent Business Consulting Services, is a growth
opportunity oriented (GO2) personal/ professional/ organizational development, governance, leadership, audit and risk management /
control trusted coaching, training and consulting resource partner, and inspirational — motivational communications leader. Jim has over 35
years of diversified corporate and independent consulting and training experience.

Prior to the start of his independent consulting business, Jim had a successful corporate career in the banking industry where he functioned as
Vice President for the Audit Division of the largest headquartered banking institution in Phila, PA with full responsibility for the planning,
execution, reporting, oversight and overall quality of various major financial, operations, subsidiary, regulatory and international audits. Jim
managed assignments and relationships in the U.S. (Philadelphia (corporate headquarters); New York City; Los Angeles; Houston; Pittsburgh;
Baltimore; and Wilmington, DE) as well as internationally (London; Hong Kong; Australia; Tokyo; and Taipei, Taiwan). Jim was chosen as a select
member of the Bank’s Change Leadership Council, which included all members of the Bank’s Office of the Chair, leading the drive for strategic
organizational change. He also served as Director of Professional Practices and Quality Assurance.

Jim is a published inspirational writer; has been a contributing author, subject matter expert (SME), and Quality Services Team Leader for the
lIA (Institute of Internal Auditors); has been a speaker at various in-house, professional/ organization & client conferences/ training events; &
continues to develop/ update, expand & deliver an array of personal/ professional/ & organizational development/ growth, governance,
leadership, audit, & risk (management)/ control related training programs.
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JI\JIM'S LIFE / WORK
5 MISSION

® To help enlighten (‘bring forth the light
from within’), inspire, empower, and

support people from all walks and stages
of life; teams, groups, and organizations
of all types and sizes; and families,
schools, and communities, in their quests to:

® Create significant, positive,
sustainable change;

® Tap more fully into / unleash their
inner genius, infinite creativity, and
unlimited potential; and

p ® Experience ever-increasing levels
of growth, fulfillment, and
success!
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PROGRAM INTRODUCTION

* In this interactive half-day session, auditors and non-auditors alike are
Invited to "don their audit capes and mindsets" to explore the boundless
opportunities for personal and organizational growth that an audit mindset
can unlock. Individuals at every level within an organization can develop a
self-auditing perspective, offering a holistic view of growth opportunities and
Insights for their business. This program equips participants with a
foundational audit mindset, blending with their existing knowledge and
experience to support sustainable growth and achieve ongoing
organizational objectives.

JIM HALLINAN LEADER / GO2 JH COMMUNICATIONS AND CONSULTING JAMESDHALLINAN@GMAILCOM 610-202-2255
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« Examine the fundamental reasons behind auditing and self-auditing
o  Explore the ethics involved in auditing and the process of auditing ethics

« Gain foundational awareness and appreciation of audit / internal audit
standards

« ldentify the connection between auditing (assurance), ethics, and

TOPICS AND .

Apply an audit mindset and approach beneficially within non-auditor

OBJECTIVES " roes

« Transform perceptions of auditors from “gotcha cops” to trusted, value-
adding partners

o Develop a holistic audit / self-auditing vision for discovering and
maximizing personal and organizational growth opportunities

12/21/24 JIM HALLINAN LEADER / GO2 JH COMMUNICATIONS AND CONSULTING
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IE_EI_' Program Slides (PDF)

REFERENCE
HANDOUTS
(FOR Q O1 llA: Life as an Internal Auditor

BREAKOUT
SESSIONS)

02 COSQO: Internal Control-Integrated
o Framework (ICIF) Overview
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//V
“I don’t worry about maintaining the quality of my
life, because everyday | work on improving it.” (Tony

A LITTLE Robbins)

DOSE OF y :

INSPIRATION “We are what we repeafedly do. Excellence then, is
TO START not an act, but a habit.” (Aristotle)

- OUR DAY!

“Its not what you look at that matters, it's what you
see.” (Henry David Thoreau)

%



JIM HALLINAN LEADER / GO2 JH COMMUNICATIONS AND CONSULTING
JAMESDHALLINAN@GMAIL.COM 610-202-2255
LINKEDIN.COM/IN/JIMHALLINAN




Wselection at the end
-add W
" _ob.select= 1
s .scene.objects.activg
*Selected” + str(modifies,
#irror_ob.select = @

- . bpy.contex‘t.selected;obp‘
* ﬁta.objects[one.na-e].sobA

gwint("please select exacthy .‘.

- OPERATOR CLASSES ---~

<. operator z:'e ;eled’“
jrror 0 © 3
:c::irror,-"""'"
reor X
< not B

website and A membe

® theiia.org

12/21/24

JIM HALLINAN LEADER / GO2 JH COMMUNICATIONS AND CONSULTING JAMESDHALLINAN@GMAILCOM 610-202-2255
LINKEDIN.COM/IN/JIMHALLINAN



https://www.theiia.org/

Committee of Sponsoring Organizations

History / Guidance / Mission
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AICPA (American Institute of Certified Public Accountants) #] _
%_—_-I )

|IIA (Institute of Internal Auditors)

lFEI (Financial Executives International) I
5

IIMA (Institute of Management Accountants)

IAAA (American Accounting Association)

COSO: Committee of Sponsoring Organizations
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COSO History / Guidance

Fraud II Control

—

COSO

ERM Governance

.....
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245,000 members
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MISSION S——

Mission of Internal Auditing
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ofessional

sriate role in control,

Educating pro

uditing.

.

Bringing together internal auditors fro are information and experiences.
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referring to
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LIFE / BUSINESS
(LIFE / WORK)

Is (all about) ...

GROWTH!

AAAAAAAAAAAAAAAAA / GO2 JH COMMUNICATIONS AND CONSULTING 2/21/2 2
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lAssurance i Z'
I Internal Auditing l

LSustainqbiIi’ry / (Sustainable) Growth l

'GRC’ ﬁ
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W

compliance, system security, and due

diligence engagements.” (lIA Standards

Glossary: Assurance Services)

12/21/24




the effectiveness c

and governance processes.” (lIA)
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In its purest sense, The Who and What of Internal Auditing

involves our search for:

TRUTH (What Is);
and

GROWTH (What
Can Yet Still Bel)

Adding Value to/ for all our
‘stakeholders!’

JIM HALLINAN LEADER / GO2 JH COMMUNICATIONS AND CONSULTING 12/21/24
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To keep in existence; maintain, continue, or prolong

i To supply with necessities or nourishment; provide for

To support the spirits, vitality, or resolution of; encourage

To bear up under; withstand

* Source: www.thefreedictionary.com
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* Sustainable growth refers to the ability of an organization
to grow and expand over time without compromising its
ability to meet future needs, either financially, socially, or
environmentally. It involves building long-term value and
maintaining a healthy balance between profitability,
social responsibility, and environmental stewardship.
Sustainable growth focuses on achieving continued
progress in a way that is not only profitable but also
responsible and resilient. (ChatGPT 12/24)
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Compliance /
(Internal)
Control

Risk / Risk

Governance
Management
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Global Internal Audit Standards (GIAS)

(January 9, 2025, Effective Date)
9 Jan. 2025
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PRINCIPLES RULES OF CONDUCT
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Competency
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n interests
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objectives of the

organization.
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air their

® 2.3. Shall disclo hat, if not disclosed, may distort the

reporting of activities under review.
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Standards

veness and quality of their
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* 0.300.060 Due

®* 0.300.070 Scope and Nature of Services
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nstitute of

f its responsibilities

to in the performance

of their profes > basic tenets of ethical and

professional conduct. The Principles call for an unswerving commitment to honorable
behavior, even at the sacrifice of personal advantage.
/4
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AUDIT
and

GRC

® Introducing Core ‘GRC’ Visualization
Concepts
®* “Foundation”
®* Umbrella™

®* “Bridge”
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Vision/ Mission/ Purpose
Values/ ETHICS/ Beliefs

—l
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the
aking in
5RC Umbrellas
ard (in the
/ and take advantage of
orella-less organizations may

O Or even see.

* At ’rhezhigher overall (top of the umbrella) Governance level, the

Strategies and Obijectives of the organization are established.
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igate

> at any

1y the vital environment

ulture « o the organization balanced

and centered, « la/ organization (from the top of the
umbrella — highest Governanc e tone/ culture/ environment are set - to the handle of

the umbrella, through the whole organization and back up again).
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A positive, ethical, principle based

The ETHICAL and integrated foundational structure of foundational framework for guiding the
strategic, risk management, compliance/ control, assurance, conduct of all major aspects and
and oversight processes, within and across an organization, activities of an organization in

designed to align with, and promote/ support, alignment with, and promoting/
organizational core values, the achievement of supporting, organizational core values,
organizational objectives, and the enhancement of the achievement of organizational
stakeholder value. (JDH) objectives, and the enhancement of

stakeholder value. (JDH)
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PERSONAL GOVERNANCE

* A positive, ETHICAL, principle-based foundational framework, guiding all

major aspects of one’s life, in alignment with, and promoting/ supporting,
one’s core values, the achievement of one’s highest aspirational goals/

objectives, and the enhancement of ‘stakeholder’ value. (JDH)
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 OVERSIGHT

vsen/ | | Strategic Planning / Intentioning
Purpose

N — e

R — Environment Obiecﬁves/ GOQIS

Values/ —
Ethics/ Belief
ics/ Beliefs Culture L ERM/ IC WL Self-Assessment }

\\—/
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ERM Obijectives

ERM Components

Governance & Culture (Internal Environment)
Strategy & Obijective-Setting (Obijective Setting)

Performance (Event Identification/ Risk
Assessment/ Risk Response/ Control Activities)

Review & Revision (Monitoring)

Information, Communication & Reporting
(information and Communication)

ERM Principles

JIM HALLINAN LEADER / GO2 JH COMMUNICATIONS AND CONSULTING 12/21/24
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ed and

‘responses and
ey risk stakeholders.

well the enterprise risk
manageme , and what revisions are needed.

* 5. Information, Commu i agement requires a continual process of obtaining and
sharing necessary information, from both internal and external sources, which flows up, down, and across the organization
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core value

* 5. Attracts, Develops, a ‘ — organ
capital in alignment with the strategy and business objectives.
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ternative

strateqie

® Q. Formulates Business C ganization considers risk while establishin
g

the business objectives at various levels that align and support strategy.
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esponses

3. In i selects risk
responses. ——

* 14. Develops Portfolio View—The organization develops and evaluates a portfolio

view of risk.
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®*17. Pu The organization

pursues improvemer agement.
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® 20. Ref ganization reports on

risk, culture, and pe vels and across the entity.
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INTERNAL CONTROL

INTERNAL CONTROL — INTEGRATED FRAMEWORK ICIF) (COSO

1992 / 2014)
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rCon'rroI Objectives 1

Contro Components

COSO ICIF

lCon'rroI Principles
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......... S Rick Control Information
and

Environment Assessment activities . .
Communication

Monitoring
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The Framework sets out seventeen (17) principles representing the fundamental concepts associated
with each component. Because these principles are drawn directly from the components, an entity can
achieve effective internal control by applying all principles. All principles apply to operations,

reporting, and compliance objectives. The principles supporting the components of internal contr
listed below.
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1. Demonstrates Commitment to Integrity and Ethical Values

2. Exercises Oversight Responsibility

3. Establishes Structure, Authority, and Responsibility

4. Demonstrates Commitment to Competence

5. Enforces Accountability
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6. Specifies Suitable Objectives

7. ldentifies and Analyzes Risks

8. Assesses Fraud Risk

9. Identifies and Analyzes Significant Change
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* 10. Selects and Develops Control Activities

* 11. Selects and Develops General Controls over Technology

* 12. Deploys through Policies and Procedures
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* 13. Uses Relevant Information

* 14. Communicates Internally

e 15. Communicates Externally
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* 16. Conducts Ongoing and/or Separate Evaluations

* 17. Evaluates and Communicates Deficiencies
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* |Important characteristics of Principles (Attributes). Management may determine that some of these
Points of Focus are not suitable or relevant and may identify and consider others based on specific
circumstances of the entity. Points of Focus may assist management in designing, implementing, and
maintaining internal control and in evaluating whether the relevant principles are present and
functioning. The Framework does not require that management assess whether Points of Foc
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* Organization specific controls (policies and procedures etc.) within each component, which effect
relevant principles.
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Self-Assessment / Auditing for Life and
Work (Life / Work)!

BRINGING IT
ALL

TOGETHER! The Various Levels/ Stages/ Phases/
and Steps UP for Achievement,
Fulfillment and Sustainable Growth!
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Introducing
‘TEF’

(Self)
Assessment /
Prioritization
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Success!
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/ Values etc.

* |dentify Your ‘Gaps’ (-)
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- into h Opportuniﬁes’
Transform your Gaps info Growt
rans (‘GOS’) (+)I

Re-Prioritize Your Maijor Life / Work Areas based on
your ‘TEF’ Self-Assessment

And then...

‘GO’ and GROW!

GROW and ‘GO!’

.
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~)
/

Moving from Time
/ Energy / Focus
(prioritization) to:
\

e Focus / Energy / Time
(Priorifization)

r S - -
The vital shift from ‘  ‘INVESTING’ our time (energy and
‘Spending’ our time § focus) on the priority areas and
objectives/ goals we’ve established.

“Where focus goes

energy flows” (Tony
Robbins) ... and so

too our time (JDH).
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The 8 Levels of ‘Giving’

The 5 Stages of Growth

The 8 Phases of Being (Becoming)

The 6 Steps up to Productivity /
Achievement




THE 8 LEVELS
O G

‘Giving’ an effort worthy of your highest self
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THE 5
STAGES OF

GROWTH

Development

Growth

Transformation

Mastery

Transcendence
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Attitude - Intention
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THE 6 STEPS UP TO PRODUCTIVITY / ACHIEVEMENT

@ Vision / Mission / Purpose + (Establishing Governance Foundation)

J Daily Disciplines / Actions (toward Obijectives / Goals Achievement)

v/ Monitoring Progress

&, Periodic / Ongoing Re-Assessment and Renewal
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(SELF) (‘INTERNAL’) ‘AUDITING’
OUR LIFE / WORK!

Remember the old adage: | say: Forget that! Bring
“Don’t bring your work your work home with you ...
home with you.” but only the good ‘stuff!’
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Commit to ongoing Self-
Assessment / Auditing: The
Key to Constant and
Never-Ending Improvement!
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K\ s
o mm

AND REMEMBER TO ...

e D
Afterall, Your Life /
O Work is what you
make of it. So, make
of it your
Masterpiece!
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